MSUNDUZI MUNICIPALITY e

CORPORATE SERVICES BUSINESS UNIT

EXTRACT FROM THE UNCONFIRMED MINUTES OF THE COUNCIL MEETING HELD VIA
MICROSOFT TEAMS ON WEDNESDAY, 31 MARCH 2021 AT 09HO00.

MID-YEAR BUDGET ADJUSTMENT SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

(SDBIP) 2020/2021 FINANCIAL YEAR (10.4.1)

Report dated 25 February 2021 by the City Manager.

(Tabled at the meeting)

It was

RESOLVED

That the report on budget adjustment SDBIP review for the 2020/2021 financial year
be NOTED.

That the removal of Key Performance Indicators (KPIs) from the Service Delivery and
Budget Implementation Plan & Operation Plan (SDBIP & OP) during the Mid-Year
budget adjustment SDBIP review for the 2020/2021 financial year as per Annexure A
of the report dated 25 February 2021 by the City Manager be APPROVED.

That the new KPlIs included in the SDBIP & OP during the budget adjustment SDBIP
review for the 2020/2021 financial years as per Annexure B of the report dated
25 February 2021 by the City Manager be APPROVED.

That the amendments to KPIs in the SDBIP & OP during the Mid-Year budget
adjustment SDBIP review for the 2020/2021 financial year as per Annexure C of the
report dated 25 February 2021 by the City Manager be APPROVED.

That the movement to the KPIs in the SDBIP & OP during the Mid-Year budget
adjustment SDBIP review for the 2020/2021 financial year as per Annexure D of the
report dated 25 February 2021 by the City Manager be APPROVED.
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Municipal Manager's Representative: Mr S Dubazana (Tel.033-392 2763)
Enquiries: Committee Officer: Nokwanda Dlamini (Tel: 033-392 2775)
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MID YEAR BUDGET ADJUSTMENT SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP)
2020/2021 FINANCIAL YEAR

DATE: 25 FEBRUARY 2021

i £ PURPOSE

1.1.  The purpose of this report is to inform the Council of the budget adjustment SDBIP review that
was conducted and to recommend the resultant amendments of the Service Delivery & Budget
Implementation Plan (SDBIP) and Operational Plan (OP) 2020/2021.

2 BACKGROUND

51 The SDBIP & OP 2020/2021 FY was approved on the 27th of July 2020. Subsequent to the
above, Council approved a special adjustment budget on the 30th of September 2020 and thus
the SDBIP & OP 20/21 FY required to be amended. On the 28th of October 2020, Council
approved the amendments to the SDBIP & OP 20/21 FY.

2.1.2 The Municipalily in compliance with legislation tabled the Mid-Year Performance Review on the
o5t of January 2021 along with proposed changes to Indicators with the view that once the
Adjustment Budget is complete the proposed changes will be effected on the SDBIP & OP 20/21.

[RECENVED: OITY RALY

3.  LEGISLATIVE PROVISIONS / POLICIES : mfa-Centire l
3.1.1 Municipal Finance Management Act 2001 - 7%

3.1.2 Municipal Systems Act Eile ND\_D_’_“FLI

computer 18 R1LGLL

4. MOTIVATION/DISCUSSION

41. The contents of this repart are presented in accordance with all legislative requirements.

4.2. Business units were given an opportunity to amend, add or remove indicators in line with the
budget adjustments. The report will represent the submission of changes as proposed by the
Business units.



5. COMMENTS FROM THE RELEVANT DEPARTMENT OR COMPONENT OF THE
MUNICIPALITY — SENIOR MANAGER: OFFICE OF THE CITY MANAGER
51. The following are some of the reasons for KPI's being removed from the SDBIP & OP during
lhe Mid-Year Budget adjustment 2020 / 2021 financial year:
There was a hudget cut/adjustment
Due to financial implications and in adherence to the instruction to reduce the reliance and use of
consultants, this project shall be moved to and budgeted for in the next financial year
+  There are objeclions, and they take longer to resalve,
«  Cost cutting = limit the use of consultants
(Please refer to Annexure A: KPI's being removed from the SDBIP & OP during the
Mid-Year Budget adjustment 2020 / 2021 financial year)
5.2. The following are the reasons for new KPlIs being included in the SDBIP & OP during the Mid-
Year Budget adjustment 2020 / 2021 financial year:
More budget allocaied due to the high demand of office assets
Bridge financing approved by Provincial Human Settlements
Was notincluded on the originally approved OP 20/21 FY
(Please refer to Annexure B: KPI's being included in the SDBIP & OP during the Mid-
Year Budget adjustment 2020/ 2021 financial year)
53. The following are the reasons for amendments to KPls in the SDBIP & OP during the Mid - Year
Budget adjustment 2020 / 2021 financial year:
+ The projected has been halted by the Department of Transport delays in approving the SPLUMA
layout and this has had an adverse impact on timelines
+ Due to COVID 19 the HIV/AIDS Section had a difficulty in conducting courses because to regulation
attached to each level
+ Revise the final date to 30 APRIL 2021, This is due to the unavailability of fibre from various suppliers
as a result of pandemic
(Please refer to Annexure C: Amendments to KPI’s in the SDBIP & OP during the Mid
~Year Budget adjustment 2020 / 2021 financial year)

» The following is a summary of the Status Quo in terms of total number of KPls per sub-unit of
Council, unchanged KPI's, KPI's to be amended, KPI's to be removed and new KPI’s to be
added to the SDBIP 2020/2021 and the Regulated Performance Indicators on the SDBIP
2020/2021

SDBIP 2020/2021 o
REGULATED NO OF KPIS NO OF KPIS UNCHANGE | AMENDED REMOVE | NEW
PERFORMANCE | BEFORE ADJUSTMENT | D KRIS KPIS D KPIS KPIS
INDICATORS ADJUSTMENT | S
S o .
15 15 09 g (RP1 3.4, 0 0
10, 11,
12,13)




SDBIP 2020/2021

BUSINESS
UNIT

SUB UNIT

NO OF
KPIS
BEFOR

ADJUS
TMENT

NO OF
KPIS
AFTER
ADJUST
MENTS

UNCHA
NGED
KPIS

AMENDED
KPIS

REMOVE
D KPIS

NEW
KPIS

OFFICE OF
THE CITY
MANAGER

POLITICAL
SUPPORT

21

21

20

1 (PS 20)

COMMUNIT
Y SERVICES

PUBLIC
SAFETY,
EMERGENC
Y SERVICES
&
ENFORCEM
ENT

09

09

08

1 (PSDM 09)

AREA
BASED
MANAGEME
NT (ABM,
HIV/AIDS &
HALLS)

1 (ABM 06)

RECREATIO
N &
FACILITIES

11

11

11

WASTE
MANAGEME
NT
(BUSINESS
WASTE,
DOMESTIC
WASTE,
LANDFILL &
RECYCLING)

INFRASTRU
CTURE
SERVICES

WATER &
SANITATION

10

10

2 (W &S 02, 03)

ROADS &
TRANSPORT
ATION

24

23

14 (R&T 02, 05,
06, 08, 09,
10,11,12,15,20,
21,22,23,24)

2 (R&T
13,19)

1 (R&T
25)

ELECTRICIT
Y

10

2 (ELEC 03, &
06)

1 (ELEC
02)

5 (ELEC
07,08,09,
10,11)

MECHANICA
L
WORKSHOP
S

0

0

0

PMO

14

14

6 (PMO
01.02,03, 05,
06, 08,)

SUSTAINAB
LE
DEVELOPM
ENT & CITY
ENTITIES

DEVELOPM
ENT
SERVICES
(BUSINESS
DEVELOPM
ENT &
ECONOMIC
DEVELOPM

ENT)

1 (DS 01)




SDBIP 2020/2021
BUSINESS | SUB UNIT NOOF | NOOF UNCHA | AMENDED REMOVE | NEW
UNIT KPIS KPIS NGED | KPIS D KPIS KPIS
BEFOR | AFTER KPIS
E ADJUST
ADJUS | MENTS
TMENT
S
TOWN 12 10 8 2 (TP &EM 1(TP & 0
PLANNING & 11,12) EM 13)
ENVIRONMEN
TAL
MANAGEMEN
T(
ENVIRONMEN
TAL HEALTH)
HUMAN 16 16 16 0 0 0
SETTLEMEN
TS
CITY 16 15 15 1 ( CE,09) 1 (CE13) | 1(CE17)
ENTITIES

> The following is a summary of the Status Quo in terms of total number of KPI's per sub-unit of
Council, unchanged KPI's, KPI's to be amended, KPI's to be removed and new KPI's to be
added to the OP 2020 / 2021.

OP 2020/2021

BUSINESS | SUB UNIT NO OF NO OF UNCHAN | AMENDED | REMOV | NE
UNIT KPIS KPIS GED KPIS | KPIS EDKPIS | W
BEFORE AFTER KPI
ADJUSTME | ADJUSTME s
NTS NTS
OFFICE OF | INTERNAL 19 15 10 1 (IA19) 4 (A 0
THE CITY | AUDIT 07,10,13,
MANAGER 17)
STRATEGIC |9 9 8 1(SPO1) |0 0
PLANNING
(PURP,
INTEGRATED
DEVELOPME
NT PLAN &
CITY
DEVELOPME
NT
STRATEGY)
OFFICEOF | 23 24 20 3 (OCM 0 1
THE CITY 07,09,14) (oC
MANAGER M
(COMMS & 24)
IGR, OC, P
AND KM)
BUDGET & | BUDGET 10 10 10 0 0 0
TREASURY | PLANNING,
IMPLEMENTA
TION &
MONITORING
EXPENDITUR | 4 4 4 0 0 0
E
MANAGEMEN
T

REVENUE 11 11 11 0 0 0
MANAGEMEN
T




OP 2020/2021

BUSINESS
UNIT

SUB UNIT

NO OF
KPIS
BEFORE
ADJUSTME
NTS

NO OF
KPIS
AFTER
ADJUSTME
NTS

UNCHAN
GED KPIS

AMENDED
KPIS

REMOV
ED KPIS

NE

KPI

SUPPLY
CHAIN
MANAGEMEN
T

7

7

ASSETS &
LIABILITIES
MANAGEMEN
T

17

17

17

FINANCE
GOVERNANC
E &
PERFORMAN
CE
MANAGEMEN
T

2 (FG &PM
07, 08)

CORPORAT
E
SERVICES

LEGAL
SERVICES

1(LGL 02)

(LG

06,
07)

SECRETARIA
T&
AUXILIARY
SERVICES

INFORMATIO
N
COMMUNICA
TION
TECHNOLOG
Y

3 (ICT 01,
04,07)

HUMAN
RESOURCES

1 (HR 05)

SUSTAINAB
LE
DEVELOPM
ENT & CITY
ENTITIES

DEVELOPMENT
SERVICES
(BUSINESS
DEVELOPMENT
& ECONOMIC
DEVELOPMENT

)

26

21

21

3 (DS 11,
18, 23)

5 (DS 8,
26)

TOWN
PLANNING &
ENVIRONMENT
AL
MANAGEMENT
(TOWN
PLANNING,
ENVIRONMENT
AL
MANAGEMENT,
LAND SURVEY
& GEVDI)

26

24

19

5 (TP & EM
21,26,35,41
42)

2 (TP
&EM
33,34)

HUMAN
SETTLEMENT
S

14

1 (HS 24)

5 (HS
17,18,
19,20,28)




6.1.
6.2.
6.3.

6.4.
6.5.

7.1
7.2

7.3

7.4

7.5

IMPLICATIONS:

FINANCIAL — N/A

LEGAL — The report complies with all legislative requirements.

COMMUNICATION - The Mid-Year budget adjustment SDBIP review report must be,
published on the Municipal Website within 14 days of approval by Council and an advert be
published on the local newspapers.

COMMUNITY ~ Nil

SERVICE DELIVERY - The Service Delivery & Budget Implermentation Plan (SDBIP) Report
is a reflection of performance of the municipality, including service delivery and will be
amended in line with the recommendations of the budget adjustment SDBIP review as
approved by Council.

RECOMMENDATION
IT 1S RECOMMENDED THAT:

The report for budget adjustment SDBIP review 2020/2021 financial year is noted.

The KPIs being removed from the SDBIP & OP during the Mid-Year budget adjustment
SDBIP review 2020/2021 financial year as per Annexure A are approved,

The New KPIs being included in the SDBIP & OP during budget adjustment SDBIP review
2020/2021 financial year as per Annexure B is approved.

The Amendments to KPls in the SDBIP & OP during the Mid-Year budget adjustment SDBIP
review 2020/2021 financial year as per annexure C is approved.

The Movement to KPIs in the SDBIP & OP during the Mid-Year budget adjustment SDBIP
review 2020/2021 financial year as per annexure D is approved.

SUBMITTED BY:

I,

City Manager
’MM%W& nide
Approve

Agenda

Contact No, Ext. 2002
Date: 25 FEBRUARY 2021

pproved for inclusior in

ANNEXURE A: KPI's BEING REMOVED FROM THE SDBIP & OP DURING MID-YEAR BUDGET

ADJUSTMENT 2020/2021FINANCIAL YEAR

ANNEXURE B: NEW KPI's BEING INCLUDED IN THE SDBIP & OP DURING THE MID-YEAR

BUDGET ADJUSTMENT 2020/2021 FINANCIAL YEAR

ANNEXURE C: AMENDMENTS TO KPI's IN THE SDBIP & OP DURING MID-YEAR BUDGET

ADJUSTMENT 2020/2021 FINANCIAL YEAR

ANNEXURE D: KPIs MOVED FROM ANQTHER UNIT
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